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Anomauiﬂ. EdextuBHe yrpaBniHHSI HEMOXKIUBE 0€3 pOSyMiHHSI HOTpeG 1 MOTHUBIB JIepKABHHX CJIy>K6OBuiB IO TO-
ro X iCHye 11oTpeda y npaBUIbHOMY BUKOPUCTAHHI CTHMYIIB 10 npaili. B ymoBax, ski icHyloTh choroami B Ykpai-
Hi Ha HUHIIIHBOMY eTalli PO3BUTKY, MPOOIeMa MOTHBALIT 0COOUCTOCTI AepKABHIX CIyKOOBLIB Habyna 0coOm-
BO aKTYaJIbHOTO 3HAYEHHS, OCKIIbKU BleHIeHHSI 3aBlaHb, IO CTOSATH MEPE] CYCHIUIBCTBOM, € MOXKIUBUM Tilb-
KH 33 YMOBH CTBOPCHHS HAJIEKHHX MOTHBALIMHMX 3aCall, 3MATHUX CIOHYKAaTH nepeoHal 10 JepKaBHOT CJ'Iy>K6I/I
i eq)eKTI/IBHm MisIBHOCTI. V' JepkaBHOMY yNPaBIiHHI MOTHBALiA — L€ XyXe CKIaJHWI i CymepednuBuii mpo-
1ec, SKU| BIAPI3HAETHCS BiJ IHIIMX cdep JIOACHKOT AiSUIBHOCTI, OCKUIBKH JepKaBHI CIIy>KOOBIII — IIe HacamIie-
pen Jroau, sKi KepyTh 1HIUME JToasMu. OCHOBHE NPHU3HAYEHHS JepKaBHHUX CIYKOOBIIB I'PYHTY€THCS Ha BH-
pillieHH] 3aBJaHb JepKaBU MO0 3a0e3TnedeHHs J0OpoOyTy WICHIB CyCHiNbCTBA, 3aJOBOJICHHS CYCIILHUX 1HTE-
peciB Ha OCHOBI NMPHUHIHUITIB 1 TOJI0KEHb, BCTAHOBIEHUX Yy 3aKOHOAABCTBi: KOHCTUTYIiT, OCHOBHHX 3aKOHaX i3
3a3HAYEHUX IMMHUTaHb, IHIIUX HOPMATHBHO-TIPABOBUX aKTaX. EQEKTHBHICTH MisUIBHOCTI Jep>KaBHOI ciyxOm 3a-
JIEKUTh BIJI AKOCTI poOOTH JNEpKAaBHUX CIYKOOBIIIB, SIKA, Y CBOI Yepry, 3aJeXKHUTh BiJl IPUTAaMaHHOI iM TOBe-
niakd. HeoOximHO 3’scyBard, sSIKi MOTHBU PYyXalOTh JIOAMHOO, 110 CTUMYIIOIOTH ii 0 BUKOHAHHS JisJIBHOCTI,
a AKi 0OMEeXYyIOTh OakaHHS SAKICHO MPAIFOBATH, 1 JIUIIE TOAI MOTPIOHO PO3POOUTH CUCTEMY MOTHBAIIl, sika cop-
My€ BEKTOp, HEOOXigHui 1t opranizanii. OcoOnuBocTi MoTHBaUii mpami B AepKaBHOMY YIpPaBJIiHHI BUKJIMKA-
I0Th OCOONHMBHUIN 1HTEpEC 3 OIISAMY Ha PiBEHb BIJMTOBIMAIBHOCTI, IO JIATA€ Ha IUIEYl JAEPKaBHUX CIYKOOBIIIB.
MeToto gociKeHHs € GopMyBaHHS OPIEHTHPIB PO3BUTKY CUCTEMH MOTHBAIIil IepKaBHUX CIY)OOBLIB B YKpaiHi.
VY nocinikeHHI BUKOPUCTAHO METOJ TEOPETUYHOTO y3arajJbHEHHS Ta KOHKPETU3allii; aHai3 Ta CHHTE3 — 3 METOIO
BHUBYCHHS CTaHy JOCIIKYBaHOI MpoOIeMaTuKy. Y CTaTTi BU3HAYEHO TEOPETHYHI 3acajy Ta CUCTEMOTBOPYI IPHH-
IAITA MOTHBAIIii Ha JIepKaBHIN CIyK0i, MpoaHaIi30BaHO OCHOBHI eTanu 3AiHCHeHHS] MOTHBAIII] Iep)KaBHUX CITYXK-
OOBIIiB, OXapaKTepHU30BaHO BUMOTH JI0 CHCTEMHU MOTHBAIIli Ha Jep KaBHIH CIyk01, BHOKpeMIIeHO eeKTUBHI (ak-
TOPHW MOTHBAIlIl TPU MTPOEKTYBaHHI MisSUTHHOCTI, MPOAHaIi30BaHO PsiJi BUMOT J0 CHCTEMHU MOTHBAIIIl Ha JIepKaBHIN
cnyk0i, BUAIEHO TPU OCHOBHI MiJIXOAM JO BHOOPY cTparerii MOTHBAIlii IepKaBHOI CIIy)Ou 3 OOTpYHTYBaHHSIM
BUOOpPY Halie(eKTHBHIIIO! HA JaHOMY eTari po3BUTKY. Pe3ynbraroM NMpOBEACHUX JOCHIKEHb CTaj0 JOCSTHEH-
HSl IOCTAaBJICHOI METH. 30KpeMa, BU3HAUEHO, 10 FOJOBHUM OPIEHTHPOM y PO3BUTKY MOTHUBALIMHOI CUCTEMH Ma€e
CTaTH BUBYEHHS 1 PO3BUTOK OCOOMCTOCTI JiepyKaBHOTO Ciy:k00BIs. DaxiBii 3 GopMyBaHHS MOTUBAIIHOI cHCTe-
MH MalTh BUBYHTH MEPCOHAJ SIK 1HIUBI/IIB, 0COOMCTOCTEH; BUBYMUTH YMOBHU KUTTS POJWHU IMPAlliBHUKIB, PIBEHb
iX MarepiaJbHUX Ta COIIAJIBHUX OYiKyBaHb; BU3HAYUTHU JIOIIJIBHICTH 1 BiMOBIIHICTh MpaliBHUKA 3aiiMaHil moca-
Ii, pobo4yoMy MicLl0; piBeHb HOro KOMIIETEHTHOCTI, pe3epBY 3pOCTAaHHS; BU3HAUYUTH PIBEHb COLiaIbHUX HOTPEO,
0CcOOIHMBO JiJEPiB; CKJIACTU COLIAIbHO-IICUXOJIOTTUHHUI MOPTPET ACPKABHOTO CIIYKOOBIS W OLIHUTH PiBeHb HO-
ro npodeciiHoi NPUIATHOCTI, BIANMOBIJAl0YM HA HACTYNHI MUTAHHS: K OPaliBHUK AyMae mpo cebde, K AyMaloTh
PO HBOTO 1HIII, SIKMH BiH € HacHpapi. 3a TOIOMOTO0I0 PiI3HOMaHITHUX METOAIB OLIHKHM NepcoHalry (axiBlLi MaloTh
JIOTIOMOTTH KOXHiH 0c001 po3idparucs B coOi, BUSHAYUTH KUTTEBI OPIEHTUPH, CBOE MiclLie y Jep>KaBHIM ciayxoi,
HaJaTH MOXKIIMBOCTI Ul camopeaiizamii Ta caMOpO3BUTKY.

Knwuogi cnosa: Bunaropona, 1ep>xaBHUH CIIy>KO0BeIlb, MOTHBALLisl, TPUHIIMIIH.

Summary. Effective management is not possible without understanding the needs and motives of civil servants,
and there is a need to properly use the incentive to work. In the current conditions in Ukraine at the current stage
of development, the problem of motivating the personality of civil servants has become especially important, as
solving the challenges facing society is possible only if the appropriate motivational principles are created that
can motivate staff to civil service and effective activities. In public administration, motivation is a very complex
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and controversial process that differs from other areas of human activity, because civil servants are primarily
people who manage other people. The main purpose of civil servants is based on solving the tasks of the
state in ensuring the welfare of members of society, public interests based on the principles and provisions
established by law: the Constitution, basic laws on these issues, other regulations. The effectiveness of the
civil service depends on the quality of work of civil servants, which, first of all, depends on the behavior
inherent in them. It is necessary to find out what motives drive a person, which stimulates him to perform
activities, and which limit, and only then you need to develop a system of motivation that will form the
vector that is necessary for the organization. Peculiarities of work motivation in public administration form a
special interest, given the level of responsibility that falls on the shoulders of civil servants. The purpose
of the study is to form guidelines for the development of the system of motivation of civil servants in Ukraine.
The research used the method of theoretical generalization and concretization; analysis and synthesis — in order
to study the state of the researched problems. The article defines the theoretical principles and system-forming
principles of motivation in the civil service, analyzes the main stages of motivation of civil servants, describes
the requirements for the motivation system in the civil service, identifies effective motivation factors in designing
activities, analyzes a number of requirements for the system. basic approaches to the choice of motivation strategy
of the civil service with justification for choosing the most effective at this stage of development. As a result
of the research the purpose of the article is fulfilled. In particular, it is determined that the main reference point
in the development of the motivational system should be the study and development of the personality of a civil
servant. Specialists in the formation of the motivational system should study staff as individuals; to study the living
conditions of the family of workers, the level of their material and social expectations; to determine the expediency
and compliance of the employee with the position, workplace; the level of its competence, growth reserve; determine
the level of social needs, especially of leaders; to make a socio-psychological portrait of a civil servant and assess
the level of his professional suitability, creating the following questions: how the employee thinks about himself,
how others think about him, who he really is. With the help of various methods of personnel evaluation, specialists
should help each person to understand himself, to determine life goals, his place in the civil service, to give a person
the opportunity for self-realization and self-development.

Key words: remuneration, civil servant, motivation, principles.

Beryn. EdextuBHe ynpaBiiHHS HEMOXIHBE 0e3 po-
3yMIHHS MOTPed 1 MOTHBIB JEpKABHOTO CIIY>KOOBIS, a
TaKoXX HEOOXiJHO MPaBHJILHO BUKOPHCTOBYBATH CTHUMY-
Jiu J10 Tpaii. B ymMoBax, siki iCHYIOTh ChOTOJHI B YKpai-
Hi Ha HUHIOTHBOMY €Tarli pOo3BUTKY, IpodiIeMa MOTHBAITi
0COOHMCTOCTI Jep)KaBHUX CIIy)KO0O0BIIIB HaOyna 0COOJIMBO
AKTyaJIbHOTO 3HAYCHHS, OCKUJIbKM BHUPIIICHHS 3aBJaHb,
IO CTOSATH TEPEJ]l CYCIHIJILCTBOM, € MOXKIHWBHUM TIJIbKU
3a YMOBHM CTBOPEHHS HAJIGKHMX MOTHBAallIHHUX 3acaj,
3/IaTHUX CIIOHYKAaTH MEepCOHal JI0 JAEepKaBHOI CIIyxkOu i
e(deKTUBHOI NiIBHOCTI. Y JepKaBHOMY YIPaBIiHHI MO-
THUBAIIIS € JY)KE CKJIaJHUM Ta CHIPHUM MPOICCOM, KU
BIIPI3HSETHCS BiJl IHIIUX CQep JIACHKOI MisUIBHOCTI,
OCKUJIbKH JIeP)KaBHI CIIY)KOOBIII — 1€ HacamIepe[ Jko-
1M, SIK1 KepYIOTh IHIIMMH JTI0abMHU. OCHOBHE MTPU3HAYCH-
Hsl JIEP’)KaBHUX CITY>KOOBIIB TPYHTY€ETHCSl Ha BHUPIIICHHI
3aBJIaHb JICPXKABU MO0 3a0e3reueHHs 100po0yTy uiie-
HIB CYCIIJIbCTBA, 33JJOBOJICHHS CYCIIUJIBHUX 1HTEPECIiB Ha
OCHOBI IPHUHITUIIIB 1 MTOJIO)KEHB, BCTAHOBIIEHUX Y 3aKOHO-
naBcTBi: KOHCTUTYIIIT, OCHOBHUX 3aKOHaX 13 3a3HAYCHUX
MUTaHb, IHITUX HOPMATHBHO-TIPABOBUX akTax. EQexTus-
HICTB JISUTBHOCTI JIEPKABHOI CITY>KOH 3aJICKUTh BiJl KO-
CT1 pOOOTH JIepKaBHUX CITY)KOOBIIIB, sIKa, B TIEPIITY YEpry,
3QJICKUTh BiJl puTamMaHHoi iM moBemiHku. Ciin 3’scy-
BaTH, SIKi MOTUBU PyXaloTh JIOMUHOIO, 1[0 CTUMYIIOIOTh
i1 10 BUKOHAHHS JIIsUIBHOCTI, a SIKi 0OMEXYIOTh Oa)kaHHsI
SIKICHO MPAI[fOBATH, 1 JIMIIIE TOJI TOTPIOHO PO3POOUTH CH-
CTEeMYy MOTHBAIIil, sika chOpMY€ BEKTOP, HEOOX1THUH JIIIst
opranizaii. OcoOnIMBOCTI MOTHBAIIIT TIpalli B JIepKaBHO-
My YIpPaBJIiHHI BUKJIMKAIOTh OCOOMUBUN iHTEpEC 3 OTIIS-
Iy Ha PiBEHb BIAMOBIJATHHOCTI, IO JISITA€E HA IUICYl aep-
KABHUX CITy>KOOBIIiB.

AHaJi3 ocTaHHIX Hocaigxenb. OCHOBY CyJacHHX KOH-
LITIIIH Teopii MOTHBALIIT 3aKIau Taki BueHi, sik O. [epudepr,
B. Bpym, ®. Mak-Knemmann, A. Macnoy Ta iamri. CyTreBuit
BHECOK Y PO3BHTOK JIOCIHIIKEHD 13 337aH0i MPOOIeMaTHKH
3po0ieHo BiOMUME yKpaiHChKuMy BueHumu: C. [aifyden-
ko, B. Jlinenxo, A. 3ernposa, A. Koo, B. Ilomimyxk. [pami
BKa3aHUX JIOCITIIHUKIB 3aKJIaJTd METOMOJIOTIUHI 3aCaIn y Po-
3yMiHHI MOTHBAIlii B CHCTeMi AepxaBHOi ciryx0un. Cporof-
HI B)KE€ HAKOITMYEHA BEJIMKA KUIBKICTh JOCHIKEHb, 1110 MalOTh
€BPOTICHCHKE KOPIHHS Ta JOCBIJ CBITOBOIO MAcIITady B ITH-
TaHHSX 320€3IIeUCHHS MOTHBAIIII ITPaIli Ha Iep>KaBHIN CITy>KOI.

Mera crarTi. MeTO10 10oCTiIKeHHS € OpMYBaHHS Opi-
€HTHPIB PO3BUTKY CHCTEMH MOTHBAIlIl JIEPKABHUX CITYK-
0oBIIiB B YKpaiHi.

Buxnan ocuoBHoro martepiany. Po3yMiHHS 3MicTy
MOTHBAIlil € OCHOBHUM ITOKa3HUKOM TpodeciifHoi Maiic-
TEPHOCTI TapHOTO KepiBHMKA. 3HAHHS MPUPOIN BUMHKIB
JFOIeH € HeOOX1THOI0 MePeayMOBOIO, OO JTOMOMOTTH iM
3pO3yMITH BIIaCHI MOTHBH W YHUKHYTH IEBHUX Mpodeciii-
HUX YCKJIaTHEHb.

MorTuBaris y 3arajJbHOMY PO3YMiHHI — II€ CyKYITHICTh
PYILIHHUX CHJI, SIKI CIIOHYKAIOTh JIFOJAUHY 10 BHKOHAHHS
TIEBHUX JIii{; 32JICIKHO BiJI TOBEMIHKH JIFOIMHH — I1€ TIPOIIEC
CB1IOMOTO BHOOpPY TOTO YW IHIIIOTO BHIY Iiff YHACIIIOK
KOMIUJIEKCHOTO BIIUBY 30BHINIHIX 1 BHYTPIITHIX (paKTOPiB
(BIAMOBIAHO, CTUMYJIIB 1 MOTHBIB); B YIIPaBJIiHHI € yIIpaB-
JHCBKA (DYHKITIA, sIKA TTOJsTae y hOpMyBaHHI CTUMYITIB JI0
mparli (CTUMYITIOBaHHS 0 HAIOJEIIIMBOI Ipalli), a TaKOX
y IOBTOTPUBAJIOMY BIUIMBI Ha MpaIliBHUKA IIOIO 3MiHH
mapamMeTpiB CTPYKTypH HOTO IIIHHOCTEH Ta IHTEpEcCiB,
(hopMyBaHHS BIAMOBITHOTO MOTHBAIlIMHOTO sIpa 1 poO3-
BHUTKY Ha ITili OCHOBI TpyIOBOTO TIOTeHITiamy [1].
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Ha nymky B. JlineHko, MOTHBAaIlisl — II€ TIPUYHHA, SKa
CIIOHYKa€ €KOHOMIYHOTO Cy0’€KTa J0 MisIIbHOCTI IS J10-
CSITHEHHS TIEBHOT METH, HassBHICTh 1HTEPECY A0 i€l Hisib-
HOCTI i crioco0iB 11 peasmizartii.

3a mocmimkeHHsamu B. KpamapeHko, MoTuBallis € cy-
KYIHICTIO BHYTPINIHIX 1 30BHIIIHIX PYNIHHUX CHII, IO
CTIIOHYKAIOTh JIFOAWHY 0 MisIbHOCTI, 33al0Th TPaHUII i
(dhopMHU HiSTBHOCTI ¥ HAMAIOTh I MiISITBHOCTI CIIPSIMO-
BaHOCTI.

C. Po0inc Ta JI. Jle YeHI0 BBa)XKarOTh, [0 MOTHBALIIs
€ TOTOBHICTIO 1H/IWBIiJa JOKIIAJaTH MAKCUMYM 3YCHJIb JIJIS
NOCSITHEHHSI IiJIeH opraHi3arii 3a YMOBH, IO I1i 3yCHIIIS
3MOXXYTh 3a0€3MEUUTH HOMY 3a7]0BOJICHHS MIEBHOI 0COOH-
CTO1 TOTpEOH.

A. 3eHnpoBa BBa)ka€ MOTHBAIIIIO TPOIIECOM BILIMBY Ha
JIONMHY 3 METOI0 3JIMCHEHHS HEI0 MEeBHUX [l IMUITXOM
MPOOY/PKEHHS B HEl TUX YH IHIINX MOTHUBIB.

Buxonstuu 3 opieHTallii Ha TOCSATHEHHS METH OpTraHi-
3aIlii, 0 CHOTO/HI € KITFOYOBUM JUISI JI€PKABHOI CITY:KOH,
PO3PI3HSIOTh MO3UTHUBHY MOTHBAIIO, SIKA CHpPUSE e]ek-
TUBHOMY JTOCSITHEHHIO IIiJIi, 1 HETraTUBHY MOTHBAIIIO, sSKa
IIKOANUTH 1. JI0 OCHOBHHMX BHJIB IMO3UTHBHOT MOTHBA-
1ii MOJKHa BiJTHECTH MarepiallbHe 3a0XOYEHHS y BUTIISII
MEPCOHAIEHUX HAJ0aBOK IO MOCAJOBUX OKJIAJIB i Ipe-
Mil, TiJBUIIEHHS aBTOPUTETY MpAIliBHUKA Ta BIIEBHEHO-
cTi B o0l y KOJIeKTHBI, Kap’epHe 3pocTaHHs. HerarneHa
MOTHUBAIlisl TPEACTABICHA MaTepiaJlbHUMHU CTATHEHHSIMHU
(TpadHUMU CaHKIISIMU), 3HIDKEHHSIM COIIaIBHOTO CTa-
TyCy B KOJICKTHBI, IICUXOJOTIYHOIO 130JISILII€I0 MpaLliBHU-
Ka, CTBOPCHHSIM arMoc(epn HEeTepIHUMOCTi, i€EpapXiqHUM
3HWKEHHsIM y nocazi. Cucrema mrpadHUX CaHKLINA Mae
OyTu Oe3repepBHOI0, HE MaTH 3a00POHHUX 30H, HACIIIKH
CaHKIil MOBUHHI OyTH JIOBEICHUMH JIO BCIX MPAIliBHUKIB
1 OyTH 3pO3yMIUTUMH.

VY mpoueci mMotuBauii BinOyBaeTbCs, 3 OJHOIO OOKY,
NOCSITHEHHSI IIUJIeH opraHizaiii, a 3 iHIIOro OOKy, 3aJ0-
BOJICHHsl iHAMBinyanbHuX mnotped. Ilpouec mimepctsa,
3pEIITOr0, 3BOAUTHLCS 10 TIOBHOTO 33JJOBOJICHHS IIUX I10-
Tpeb. ETamHicTh TOTO, SIK MpaItoe MOJIeNIb MOTHBAITIT, Ma€
TaKUH BUTTIS;

— BU3HAUYAIOTHCS MMOTPEOU Ta CTUMYJIH JIFOIUHU;

— 4yepe3 HEeBJOBOJICHHS MOTPed OCOOMCTOCTI BHHHUKAE
HaInpy>KeHICTb;

— Ha 110 HAIPYXEHICTh BIUIMBAIOTH 30BHILIHI 0OCTaBH-
HU, CIIPUSITINBI MOXKITUBOCTI Ta ITJIi;

— JIOKJIaIat0ThCS 3yCUILIS JIJIS 3310BOJICHHS TTOTPe0;

— 3yCHJUIS BEIyTh JIO IEBHOTO PIiBHS IMOKAa3HUKIB 3a-
JIKHO Bij CIa0KHUX CTOPIH;

— 33 OKpEMUMH MMOKa3HUKaMU TUIAHYFOTBCS Pi3HI BUIU
BUHATOPOJIM JUTsI 33JIOBOJICHHSI TIOYaTKOBUX MOTped 1 3a-
OXOYCHHS.

Lt cxema Ma€e 3aMKHYTHI KOHTYP. AJKE KOJIH JIEsIKi TI0-
TpeOu € 3aJI0BOJICHUMHU, 3’SIBIISIFOTHCS HOBI, 1 JUIS iX TTOB-
TOPHOTO 33JIOBOJICHHS 3HA00MSATHCS] HOBI 3y CHJILIS.

be3 cymHiBY, KepiBHUITBO Ma€ BMITH HOEAHYBAaTH Pi3-
Hi METOJI MOTHUBAIIil JI0 YCHiXY, HE 30CEPEKYIOUHUCh BH-
KIIFOYHO Ha araparHiid komnoHeHTi [2]. [lociimpkeHHs Bue-
HUX MOKa3aJId, 10 3apo0iTHA IIaTa HACTIIBKY K Ba)KIIMBA
JUISL TIPAIIIBHUKIB, K 1 IEPCIICKTUBU Kap €PHOTO PO3BUT-
Ky. Benuky ponp Bifirpae icHyBaHHs coLiajJbHOTO Habopy
Ta MOYKJIMBOCTEHN POCTY.
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Cucrema MOTHBAIlIT MTPAIiIBHUKIB IIOBUHHA MATH KiJbKa
eramiB. [lepmmm etamoM € po3poOka i peasnizamisi MeTo-
J0J10Tii MarepiajbHOI Ta MOPaJIbHOI CTUMYIIALIT. 3amex-
HO BiJI MOXKJIMBOCTEH JepiKaBu, HEOOXiIHO 3a0e3NeunTH
JOCUTh BHCOKHMU piBEHb BHMHAropoad Ta mpemii, mob
NPOAEMOHCTPYBaTH (PaKTUUHHUI iHTEpecC IUIA MiATPUMKH
MparHeHHs 0 SIKICHOr0 BUKOHAHHS POOOTH.

Konu notpibna BuHaropona, BapTo BUKOPUCTOBYBATH Ta-
Ki 3aJIe)KHOCTI: MXK 3aC00aMH BUHATOPOAU Ta PE3yIbTaToOM
EKOHOMIYHHUX LIJIeH; MIXK SIKICTIO pOOOTH KOKHOTO CITiBPO-
OiTHHMKa 1 3apOOITHOIO TJIATOIO; MK PIBHSAMH 3apOOiTHOT
TUIATH ¥ MOMKJIMBICTIO 33JI0BOJICHHSI CYTTEBHX MOTPEO Tpa-
LIBHUKIB (BUKOHAHHS COLIIaJIbHOTO MiHIMYMY ); MK pe3yJib-
TaTaMHM MpaLi Ta iX eKOHOMIYHUM 1 MOPaJbHUM BHU3HAHHSIM.

EdexruBHi GakTopn MOTHBALIIT:

— OCOOHMCTICHA OCBITA;

— CaMOOIIIHKa MPAaIliBHUKIB;

— MIArOTOBKA KEPIBHHIITBA 1 CHUCTEMHM BU3HAHHS JIi-
JIepCTBa;

— BIPOBKCHHS IPUHLIUIIIB KOMaH/IH;

— JIOBipa Ta JieNeryBaHHs IOBHOBaKEHB;

— OIIIHKA SIKOCTi pOOOTH MPALiBHUKIB KEPIBHUIITBOM.

Oco0mBy yBary y MpOEKTyBaHHI CHCTEMH MOTHBALii
CNiJ HaJaTu MpolecaM, [0 BIUIMBAIOTh Ha KOHKYpPEHTO-
CIIPOMOXKHICTh Jiep:kaBHOI ciry:k0u. lle nmepenbauae pos-
BUTOK JIpyroi ¢asm — CHUCTEMH MOTHBALii MpaliBHUKIB
y HampsiMi TBOp4Oi AisibHOCTI. TpeTii eTan XapakTepu-
3y€ThCSI CTBOPEHHSIM 3arajbHOI CHCTEMH MOTHBALl, sKa
0azyeTbcst Ha mAroToBi (imocodii sxocti Ta nepeadadae
JIOKOPiHHI 3MIHH y PO3yMiHHI SIKOCTI TIpaii.

IcHye psit BUMOT 10 CUCTEMH MOTHBALlIT Ha JIepiKaBHIN
ciyx0i, a came:

— 00’€KTUBHICTh — PO3MIp BHUHArOpOAM Mpal[iBHUKA
BU3HAYAETHCSI HA OCHOBI (pOpMYBaHHs 00’ €KTUBHOI OIliH-
KU pe3yibTary Horo poOooTH;

— nepeadauyBaHiCTh — MPALiBHUK Ma€ BOJIOIITH iHPOP-
Malli€lo, SIKy BAHArOpo/y BiH OTpPUMAE Ha MiICTaBl pe3yib-
TaTiB CBOET po0OOTH;

— aJIeKBaTHICTh — BUHATOPO/Ia Ma€ Bi/MOBIIAaTH BHECKY
KOYKHOTO TIpalliBHUKA B pe3yJIbTaTH poOOTH BCi€l KOMaHIH,
JIOCBiy Ta PIBHIO KBaJidikarii;

— MBHUJKICTh — BUHArOpoAa HaAXOIUTh MaKCHMAallbHO
HIBUJIKO 1 € pe3yJIbTaToOM il MpamiBHUKA (SKIIO HE Y BH-
sl npsiMoi piHaHCOBOI BUHATOPOIH, TO, MPHHANMHI, Y
(opmi BU3HAUCHHS JOJATKOBOI BUHATOPOAM IHIIOIO Xa-
pakrepy);

— CEHC — BHHAropoga mae OyTH Ba)KJIMBOIO IJIsl Tpa-
L[IBHHKA,;

— CIIPaBe/JIMBICTh — MPaBUjIa BU3HAYCHHS BUHATOPOAN
BPaxoBYIOTh 0CO0Y KO)KHOTO CITiBPOOITHUKA Ta € CIIPaBe/l-
JIUBHUMH.

ChOrojHi CIiJi BUAUIMTH TPU OCHOBHI MIiJAXOAH [0
BUOOPY cTpaTerii MOTUBAl Jiep>KaBHOT CITy>KOu:

— CTUMYN 1 TIOKapaHHS: JIOAM NPAIIOIOTh 3apaju
BUHArOPOJIN;

— MOTHBaIlisS Ha MOAAJBINTY POOOTY: HANMPHKIAJ, IiKa-
Billla Ta pI3HOMaHITHIMIA POOOTa Halali BUKOHYETHCS
MIEPCOHANIOM, SIKMH TIOKa3aB Kpallli pe3y/bTaTH y BUKOHAH-
HI 3aBJIaHb;

— CHCTEMaTH4HE CITJIKYBaHHSI 3 KEPIBHUKOM: CTpare-
riss MoTHUBallii 0a3yeThCs Ha aHai3i, CUTyaIlil Ta CTHIIIO
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B3a€MOJIii, III0 BUKOPUCTOBYETHCS [T KOMYHIKAITi1 3 1HIITH-
MM JIIO7IbMH [3].

OCKIJIBKH CHOTOJHI JeprkaBHa CIyx0a 0azyeThcs Ha
PO3BUTKY JiIEPCHKUX SKOCTEH, KOMIIETEHTHICHOMY Mif-
XOIli, PO3BUTKY SIKOCTEH IpauiBHHKA, TAKUX SIK TBOP-
YiCTh, KpPEAaTUBHICTh, KPUTHYHE MHCICHHS, €(EeKTHB-
HICTh yNPaBIiHCHKUX JiH, 30KpeMa, 3 MO3HIIi] MOTUBAIIi],
Ha0yBa€e aKTyallbHOCTI JyMKa MIOA0 HEOOXiTHOCTI PO3-
BUTKY CTparerii MOTHBalil CHCTEMaTHYHOIO CIIJIKyBaH-
HS 3 KEPIBHUKOM.

BucnoBku. CporomHi s ¢opmyBaHHS e()EeKTHBHOI
CUCTEMH MOTHUBAIIi] TIpalli Ha Iep>KaBHIN CIIy:k01 HE0OXi1-
HUMH € PsiJi IEPEAYMOB, K1 MiCTATh TaKi (PaKTOpH:

* SKICHO C(OPMYIIbOBAHI I JEP)KABHOI CITY»KOH, sIKi
CIPUIMAIOTHCA MPALiBHUKOM SIK 3aci0 3a0BOJICHHS HOTO
notpeo;

* JocTaTHI (iHAHCOBI PECYPCH /ISl HAJaHHS BUHATOPOT,

* ipoheciiHO MiATOTOBIIEHI KePIBHUKH, 3/IaTHI CTBOPIO-
BaTH JIil04y CUCTEMY CTHUMYJIIB 1 BUHArOpoJ 3a Mpario;

* 4iTKO C()OPMYIIbOBaHI MPUHIIAITA MOTHBAIIIT MpaIli.

Ha ocHOBI 1ux nepeayMoB HaMM BUAIJICHO MPHHIUIH
CUCTEMH MOTHBAIIIT mparii:

— CTPYKTypa BHHAropojx Mae 3abe3rneuyBaTd 30ayiaH-
COBaHE CTHMYIIOBAHHS MOJIMIIECHHS SIK KUIBKICHHUX, TaK
1 SIKICHUX PEe3yJIbTaTiB Ipalli JJs YCHIIIHOTO JOCATHEHHS
LiJIeH JepKaBHOI CITyKOU;

BicHuk JIHIMPOBCHKOT akaieMii HerepepBHOT OCBITH

— po3Mip BHHAropomud Mae OyTH TICHO TOB’s3aHHUN
3 pe3yJbTraTaMu Tpalli KOHKPETHOTO MpalliBHUKA i BCi€i
JIEPIKABHOI CITYKOH B IILJIOMY;;

— TEMITM 3pPOCTAaHHsS PEe3yIbTaTHBHOCTI Hpali MaroTh
BUIIEPE/KATH 3pOCTaHHS BUHATOPOL;

— y mpoueci MoTHBauii mpaui Mae 3ade3nedyBaTHCs
pauioHaJbHE 3aJJ0BOJICHHS 1HTEPECIB 0COOMCTOCTI 1 TPY-
JIOBOTO KOJICKTHBY.

['osoBHMM y poOOTI MOTHBALIHHOI CHCTEMH Ma€ CTaTH
BUBUYCHHS 1 PO3BUTOK OCOOUCTOCTI JepKaBHOTO CIIyKOOB-
1. DaxiBii 3 popMyBaHHS MOTHBAIIHHO CHCTEMHU MalOTh
BUBYHTH TIEPCOHAI K 1HIUBIJIB, 0COOMCTOCTEN; BUBYUTH
YMOBH JKUTTS POAMHU NPALiBHUKIB, PiBEHb IX Marepiajb-
HUX Ta COLIaJIbHUX OYiKyBaHb, BU3HAUUTH MIOIIBHICTH
1 BIZIMOBIHICTH IMpalliBHUKA 3aliMaHill mocaii, pooodomy
MICIII0; PiBeHb HOTO KOMIETEHTHOCTI, pE3€PBY 3POCTAHHS;
BU3HAYUTHU PiBEHb COLIaIbHUX MOTPeO, 0cOOINBO JTiepiB;
CKJIACTH COLIalIbHO-TICUXOJIOTTYHUI MOPTPET IEPKABHOTO
CITy>K00BIISI ¥ OLIIHUTH piBEHb Horo npodeciitHoi npuaat-
HOCTI, BIJITIOBi1al041 Ha HACTYIHI MUTAHHS: SIK TPALIBHUK
ayMmae mpo cebe, SIK AyMaroTh PO HBbOTO iHIII, SIKHH BiH
€ HACTIpaB/i. 3a JOTTOMOT0F0 PI3HOMAaHITHIX METO/IIB OIliH-
KM TiepcoHany ¢axiBUi MaroTh AONOMOITH KOXHIiH 0co0i
posiOpaTHcst B co0i, BUSHAYUTH JKUTTEBI OPIEHTHUPH, CBOE
Miclle y JepXKaBHIN cimyxO0i, HagaTh MOXKIUBOCTI ISt
camopeaJizauii Ta CaMOPO3BUTKY.
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